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Friday, February 10", 2012:
e 5:00-7:00 PM Dinner on your own

e 6:00-7:00 PM Registration
e 7:00-8:45PM Executive Board Meeting
e 8:00-10:30 PM Hospitality Room

Saturday, February 11", 2012:
e 7:00-8:00 AM Past Governor's Breakfast

7:00 — 9:00 AM Optimist Registration
7:30 — 8:30 AM JOOI Registration
7:45 - 8:00 AM First Timer's Preview
8:15-8:30 AM Optimists / JOOI

8:30 - 1:15 PM
.8:30 — 9:30 AM

JOOI Conference

(8:15 AM — 3:30 PM)

Optimist Business Session

Schedule at a Glance
February 10-11, 2012

Hilton Gardens Inn

1801 Deming Way
Middleton, WI 53562

608-831-2220

Hilton Gardens Inn Lobby
Gardens Room A
Room TBA

Great American Grill Restaurant
Hilton Gardens Inn Lobby

Hilton Gardens Inn Lobby
Gardens Room B

Gardens Rooms B/C

Welcome, Parade of Banners, Pledge, Invocation

Gardens Room A
Gardens Room B/C

Welcomes: Ol Certified Trainer — Marlene Phillips (Ontario, Canada), Introductions First
Timers, Past Governor's, Head Table, SWIS Chairs, Ol Foundation Awards, Consent

Agendas, and more.

e 9:30-11:30 AM General Session

Hilton Gardens Room B/C

Personal Development DVD on Change, Milwaukee International Program,
Planning & Updates: Membership with 11-12 Incentives Awarded, New Club Building,
Internet Safety Presentation, Oratorical, Essay, CCDHH, Tri-Star, Golf, side tables, etc.

e 11:30 — Noon
e 12:15-1:00 Awards Lunch

e 1:00-1:15PM JOOI Conference/Election

Awards 10-11 Presentation Hilton Gardens Room B/C

Hilton Gardens Room B/C

Hilton Gardens Room B/C

Update to Optimists about the JOOI Conference and the new JOOI 12-13 Governor Elect.

e 1:15-2:30 PM Marlene Phillips, CIT Trainer Gardens Room B/C
Personal Growth Initiatives, 2012-2013 Planning,

Leadership Growth Activity, (coincide short break)

e 2:30-3:15PM General Session Gardens Room B/C
Childhood Cancer Presentation, Side Tables: WILS, ‘Send a Card’, Reach a child, visits.

e 3:15-3:30 PM Simple Truth Video on Change
DOOR Prize (present to Win), Governor's Remarks, Creed, Close.

NEXT CONFERENCE: May 11-12", 2012, Wilderness, WI Dells



